
RHYC	

Race	Officer	Crib	
Using	the	new	light	system	



What	its	all	about	

•  Race	officering	can	be	
fun	and	rewarding	

•  Just	remember	to	bring	
someone	along	to	help	
write	sail	numbers!!	

The	key	points	are:-	
•  Actions/planning	before	
the	day	

•  Open	the	race	box	(key	
in	key	safe)	

•  Collect	entries	
	

•  Complete	the	racing	
Checklist	

•  Set	the	course	
•  Start	
•  Finish		
•  Results	–	you	do	not	
have	to	work	these	out!	

•  Ensure	Competitors	are	
safe	ashore	



Before	the	day	

•  Check	the	support	boat	drivers	are	available	
and	that	they	have	crew.	Agree	a	time	to	meet	
on	the	day	of	the	race/s	

•  Monitor	weather	trends	and	check	tide	
heights.	

•  PLEASE	CONSIDER	
– Using	LION		as	the	committee	boat	to	start/finish	
the	race/s	

– Using	Special	Marks	
TO	GIVE	SAILORS	BETTER	QUALITY	RACING	



USING	LION	and	SPECIAL	MARKS	

LION	
-  Use	LION	if	you	feel	confident	starting	races	
and	setting	a	course	from	a	committee	boat.	

-  You	can	arrange	for	a	driver	of	LION	to	help	
you.	A	list	of	drivers	can	be	found	in	the	
Members	area	(website).		

-  SPECIAL	MARKS	
-  Contact	the	Bosun	(Hugh	Williams)	to	arrange	
for	the	marks	to	be	available/how	to	access	
them.	



COLLECTING	ENTRIES	

•  Race	entry	forms	can	be	found	in	the	race	
folder	in	the	Race	Box.	

•  One	each	is	needed	for	all	fleets	racing	(e.g.	
Ajax,	Dinghies	=	Lasers	and	Handicap)	

•  The	entrants	sign	on	giving	you	their	boat	SAIL	
NUMBER	and	class	of	boat	.	

•  NOTE	on	these	sheets	the	start	times	of	the	
fleets	RACE/S	(needed	for	calculating	results).	
Or	note	the	sheets	recording	the	lap	time	
roundings	and	finish	times	(e.g.	If	on	LION)	

	



Setting	the	Box	up	

•  Open	the	blue	box	on	the	work	top,	turning	the	radio	
on	(P4)	and	the	Shipping	Radio	in	the	left	hand	corner	
(Channel	68)	

•  Check	the	watches	work.	The	hooter	compressor	is	
under	the	work	bench	to	the	left,	lift	up	the	red	switch	
to	turn	the	air	on	to	the	compressor	and	then	check	
the	hooter	works	(do	not	do	a	test/play	with	hooting	
near	a	start).	

•  Attach	the	Answering	pennant	(AP)	flag	to	the	flag	
staff.	AP	is		in	case	you	need	to	postpone	the	start.	
There	is	also	a	Postponment	light,	P	on	the	control	box.	

	



Setting	the	Course	
•  This	shouldn’t	be	something	to	worry	about.	
•  Ask	a	couple	of	the	competitors	if	you	are	not	sure	where	to	send	them	(They	can’t	grumble	

at	the	course	if	they	help	set	it!!	)	
•  Try	to	set	the	first	mark	upwind	of	the	start,	and	send	boats	around	Marks	to	PORT	where	

ever	possible.	
•  Most	races	are	aiming	for	an	average	of	45	minutes	duration	(30	mins	for	fastest	boat/60	

minutes	for	slowest	boat).	Keeping	laps	shorter	and	setting	more	laps	than	needed	allows	
you	to	shorten	courses	more	easily	and	manage	the	duration	of	the	races.	

•  Slower	boats	can	also	be	given	fewer	laps	(BUT	THEY	NEED	TO	BE	COMPLETE	LAPS)	so	
everyone	finishes	at	about	the	same	time.	To	finish	them	earlier	ensure	the	course	has	the	
fleet	crossing	through	the	start	line	at	the	end	of	each	completed	lap.	

•  The	Ajax	fleet	set	their	own	course,	and	should	give	you	a	copy	of	where	they	plan	to	sail	and	
avoid	any	opposite	mark	roundings’	where	possible!	

•  Use	Special	Marks	and	see	‘what	ifs’	if	setting	a	windmark	is	challenging.	If	a	special	mark	is	
used	get	the	support	boat	to	lead	the	fleet	to	the	Mark	on	the	first	lap.	

•  If	you	need	to	change	the	course	for	the	second	race,	let	the	support	boats	know	over	the	
radio	who	can	then	let	the	sailors	know	before	the	second	race	is	started.	



Using	the	New	Light	System	

•  There	is	a	light	control	
box	in	the	centre	of	the	
work	top,	it	looks	like	
this:-	

•  The	lights	are	
positioned	to	line	up	
with	the	existing	boards	
on	the	front	(outside	)	
of	the	Race	Hut.	

1.  Lower	the	boards	you	
will	need.		

To	include	the:-				
-  Preparatory	flag	board	
(Blue	Peter).	

-  Start	boards	(1,2,and	3)	
to	show	how	many	fleet	
starts	there	are	for	this	
race.		

-  Individual	recall	flag	
board.	



The	Boards		
When	all	the	Boards	are	lowered	
they	look	like	this	from	the	water:-	

	
	The	new	light	system	means	you	do	
not	have	to	lower	and	shut	the	

boards,	just	leave	them	showing	and	
the	light/s	when	turned	on	will	show	

this	board	is	active.	
Decide	how	many	start	boards	you	
need	showing	(1,2	or	3)	and	leave	the	

individual	recall	board	showing	



How	many	Starts?	
•  The	Club	Diary	details	how	many	starts	are	happening.	

Usually	there	is	One	start	on	a	Wednesday	evening	and	Two	
(Lasers	and	Handicap)	or	Three	(as	Two	with	the	addition	of	
the	Ajax	fleet)	on	a	Sunday.		

•  (*Make	sure	the	relevant	start	number	BOARDS	are	showing	
on	the	front	of	the	Race	Hut-	each	start	lights	up	separately	in	
line	with	their	start	number)	

•  Ajax	starts	are	usually	10	minutes	before	the	Dinghy	fleet	
starts	and	the	stop	watch	can	be	set	to	5	minutes	to	count	
down	your	start-	see	next	slide.	

•  *NOTE	When	you	have	Ajax	starts	and	two	dinghies	this	=	3	
start	boards,	Ajax=1,	Lasers=2,	Handicap=3.	

•  For	the	Two	Dinghy	classes	set	the	stop	watch	to	10	minutes	
to	count	down.	



Start	
•  Set	the	watch	to	10	
minutes	(2	dinghy	starts)	

•  Five	minutes	before	
each	start	follow	the	
sequence	à	

•  Once	the	watches	get	
to	00:00	they	then	
count	up.	This	will	give	
an	elapsed	time.	

The	HORN	button	is	on	the		
Ighting	control	box	too.	
	
	
	
	
	

•  -10	and	-5	minutes.	
	 	 	The	light	will	show	signal					 	

	 	board	for	each	start	is	active			
	with	ONE	sound	signal	 		

•  -9	and	-4	minutes	
	 	 	The	light	will	show	signal	board	for	the	

	 	Show	Blue	Peter	is	active		
	 	 	with	ONE		sound	 	

	 	signal	

•  -6	and	-1	minute	
	 	 		The	light	will	go	out	to	indicate	

	 	the	Blue	Peter	is	removed	
	 	 		with	one	long	sound	signal	

•  5	and	0	minutes	
	 	 	The	light	will	go	out	to	indicate	

	 	which	start	has	started	with		
	 	 	One	sound	signal 	

		
	
	

1	

If in doubt, or you have a problem,  
postpone the start and give yourself 
time! 

Press	1		
and	

Press	BP		
and	

Press	
Horn	
once	

Press	
Horn	
once	

Press	BP	
and	

Press	Horn	
once	for	
longer		

Press	1	
and	

Press	
Horn	
once	

These		Buttons	
are	on	the	
Lighting	

Control	Box	

1	

2	

2	



...If	anyone	is	over?	
•  If	you	can	see	who	is	over	you	

need	to	show	the	individual	
recall	board	is	active	by:-	
	(Far	left	of	the	boards	on	the	Race	Box)	

•  Pressing	IR	(individual	recall)	
button	on	the	lighting	box	and	
HORN	once	for	an	extra	sound	
signal.	

	
So	the	racers	should	hear	TWO	sound	signals	
	

Remember	to	turn	off	the	light	for	IR		
as	soon	as	boat/s	returned.	
	
Turn	the	GR	once	fleet	returned/before		
restarting	the	Start	sequence	

• If	people	are	over,	and	
you	cant	tell	who,	you	
will	need	to	announce	a	
General	Recall	
• This	is	shown	by	pressing	the	
GR	(general	recall)	button	on	
the	lighting	control	box	and	
pressing	HORN	twice	for	two	
extra	sound	signals	
	
	
A	RED	light	will	appear	to	
show	sailors	it	is	a	general	
recall. 		
So	the	racers	hear	THREE	sound	signals	



General	Recalls	
•  	Usually	any	‘start’	receiving	a	General	Recall	
goes	to	the	back	of	any	remaining	starts(e.g.	
Lasers	then	start	after	the	Handicap	fleet	but	they	retain	their	
original	start	number	board,	1	or	2)	

•  You	can	continue	to	use	the	same	watch	and	
allow	the	time	to	count	up	for	the	additional	
start.	(e.g.	first	start	is	recalled	(-5mins),	second	start	
starts	(0	minutes),	the	recalled	fleet	starts	at	+5	minutes.	

•  You	can	continue	to	read	the	elapsed	time	from	the	
same	watch	and	just	note	the	finishing	sheet	with	a	
note	saying	General	recall	(+5	minute	start)	



To	Postpone	
•  Press	the	HORN	button	twice	(on	lighting	control	box)	giving	

two	sound	signals	
•  Press	the	P	(Postponment)	button	to	turn	on	the	

postponment	light.	Then	raise	the	Answering	Pennant	(AP)	
Flag	on	the	Flag	staff	just	outside	the	race	hut.	

•  Boats	can	then	see	both	from	the	water	and	in	the	dinghy	
park	(e.g.	postponing	the	race	before	boats	go	afloat	e.g.	not	
enough	wind)	there	is	a	Postponment.	

To	restart	the	starting	sequence	
•  Sound	one	sound	signal	(the	Horn	button	on	the	lighting	box)	

Turn	off	the	postponment	light	(press	P	button)	and	lower	the	
AP	Flag	

•  Ideally	then	start	the	first/next	start	one	minute	after	ending	
the	postponment.	



Finishing	
•  Record	lap	times	each	lap,	

(on	blank	lap	sheets-one	for	
each	fleet)this	will	make	it	
easier	for	the	results	to	be	
calculated.	

•  For	finishing:	we	recommend	
the	RO	looks	down	the	line	with	
the	binoculars,	presses	the	horn	
and	says	the	sail	number	out	
loud.	The	assistant	notes	the	sail	
number	and	time	from	the	stop	
watch	used	for	the	starting	
sequence	i.e.	the	elapsed	time	in	
HH:MM:SS	

•  If	the	race	is	taking	too	long	
(ie	over	50	minutes)	you	
should	think	about	
shortening	the	race.	

•  To	do	so,	you	need	to	press	
Shorten	Course	button	on	
the	lighting	control	box.	Two	
lights	will	go	on	(photo	here?)	

•  	Pressing	the	Horn	button	
twice	

•  If	you	are	only	shortening	a	
particular	class/start	turn	on	the	
light	corresponding	to	that	start	by	
pressing	the	relevant	start	number	
(1,2	and/or	3)	to	turn	on	the	light/s		



Results	
•  List	finishers	in	the	order	they	finish	on	the	lap	recording	sheet	
•  When	you	record	the	boats	finishing	time	HH:MM:SS	we	recommend	you	

record	the	elapsed	time	(i.e.	the	time	the	race	has	taken)	from	the	stop	
watch.	

•  Ensure	the	time	recorded	is	clearly	identified	with	the	boat’s	SAIL	
NUMBER.		

•  To	check	all	boats	are	safely	ashore,	tick	them	off	on	the	Race	Entry	Form	
as	they	come	ashore.	You	can	also	ask	a	support	boat	to	check	the	sailing	
area	before	they	come	into	the	Marina	for	the	last	time.	

•  Check	the	start	time	of	each	race	is	noted	on	the	Fleet’s	Race	Entry	Form.	
This	can	be	in	the	form	of	-5	mins,	0	mins	and	+5mins	if	a	general	recall.	

•  Note	the	Result	Sheets	with	the	DATE,	WIND	STRENGTH	and	DIRECTION.	
•  Place	all	the	sheets	in	the	small	red	box	in	the	start	box	or	hand	to	Graham	

Ireland	(who	calculates	the	Results)	
•  Please	leave	the	Race	Checklist	in	the	Red	Box.	



What	if...??	
•  ...There	is	too	much	wind?	
Postpone	the	start,	before	people	launch,	and	see	what	the	competitors	wish	to	do.	See	postponement	slide	

REMEMBER...IF	RACING	HAPPENS	IT	NEEDS	TO	BE	BECAUSE	THE	SUPPORT	BOATS	
CAN	COPE	WITH	THE	POTENTIAL	RESCUE	NEEDS.	

•  It	is	always	the	responsibility	of	individual	(adult)	sailors	to	decide	if	they	go	afloat.	
Less	experienced	sailors	are	less	likely	to	sail	and	thus	reduce	the	rescue	potential.	
Talk	to	the	sailors	and	your	support	boat	crews.	If	you	are	left	in	doubt	you	have	
the	right	to	not	run	the	racing.	

•  ...Support	driver	doesn’t	show?	
You	should	call	the	support	driver	in	the	week	before	your	duty	to	ensure	he	will	turn	up.	If	he	doesn’t	show,	
you	will	have	to	cajole	one	of	the	racers	into	acting	as	support	driver	(offer	the	volunteer	Average	Points	and		
note	this	on	the	race	entry	sheet).	They	need	to	be	Power	Boat	II	qualified.	

•  ...I	cannot	get	a	windward	leg	from	the	start?	
Sometimes	you	just	can’t	from	the	Club	line	this	is	where	the	use	of	LION	and/or	Special	Marks	will	improve	the		
quality	of	the	racing.	If	none	of	these	are	possible	you	could	try	and	use	Line	B	(see	map).		If	all	else	fails		then	a		
reaching	start	is	acceptable,	just	try	and	get	a	good	windward	leg	into	the	course	as	early	as	possible.	



What	if...??	(Cont)	
•  ...There	is	a	wind	shift	just	before	the	start?	
You	can	either	postpone	the	start,	reset	the	course,	tell	the	support	boat	so	they	can	pass	this	onto	the	racers,or		
you	can	go	ahead	with	the	race	(it	just	might	not	be	very	fun!)		

•  ...I	need	to	postpone	the	Start?	
If	you	need	to	postpone	the	race	for	any	reason	(eg		Wind	shift,	ship	...forget	to	hoot...)	you	need	to	press	the		
postponement	(P	button)	and		hoist	the	AP	with	two	sound	signals.		To	remove	the	postponement,	press	P	button		
to	turn	P	light	off,	lower	the	flag	(with	one	sound	signal)	one	minute	before	the	five	minute	sound.	
	

•  	need	to	do	an	Individual	Recall?	
As	in	slide	12,	you	need	to	press	IR	button	on,	accompanied	by	a	sound	signal	and	ensure	the	boat	in		
question	restarts,	if	they	do	not	restart	mark	the	boat	as	“OCS”	(On	Course	Side)	on	the	race	sheet.		
Turn	IR	off	they	return	and	restart.	

•  ...I	need	to	do	a	General	Recall?	
See	slides	12	and	13	After	a	General	Recall,	keep	the	GenRecall	light	on	until	you	are	ready	to	restart	the	start	
sequence.		
Then,	as	with	the	postponement,	turn	off	the	GenRecall	light	(with	a	sound	signal)	one	minute	before		
the	sequence	starts.	

•  ...I	see	a	ship?	
If	you	see	a	ship	you	need	to	warn	the	sailors.	To	do	so	you	need	to	sound	FIVE	long	sounds	on	the	horn.	You	also		
Need	to	get	a	support	boat	to	“guard”	the	fleet	as	the	ship	passes.	



Sailing	Area	

Depending	on	the	tide	and	wind,	you	may	wish	to	try	and	use	Line	B,	further	
from	the	Club	shore,	to	make	a	better	start	for	the	racers	


